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January 31, 2012  

 

 

 

Town of Coventry 

168 Main St. 

Coventry, VT 05825 

 

Dear Town of Coventry: 

 

We have gathered information to better clarify the internal control environment as it currently 

exists in the town of Coventry. We have also gathered other info

delinquent taxes, and tax sales but that information 

 

Regarding internal controls, we strongly urge the selectboard and treasurer to work together to 

strengthen financial management and close the gaps w

duties and reconciliation of bank statements is a key area of concern. 

 

After you have had time to review, please decide if there is joint agreement by treasurer and 

selectboard to work with someone from our office or

the required help you need. 

 

A situation report is an effective tool used to foster forward progress by

management of issues that may need attention.

draws conclusions. Instead, the report gathers information in order to identify issues relevant to 

the entity. Ultimately, it is the responsibility of the entity’s stakeholders to address the issues.

situation report is a tool to improve effecti

performance we will improve the lives of Vermonters.

 

Thank you to Ms. Cynthia Diaz for the cooperation we received during this short exercise. 

 

Sincerely, 

 

 

 

Thomas M. Salmon, CPA, CFE 

Vermont State Auditor 
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We have gathered information to better clarify the internal control environment as it currently 

own of Coventry. We have also gathered other information on tax collection, 

sales but that information has not been reviewed. 

Regarding internal controls, we strongly urge the selectboard and treasurer to work together to 

strengthen financial management and close the gaps where weaknesses exist. Segregation of 

duties and reconciliation of bank statements is a key area of concern.  

After you have had time to review, please decide if there is joint agreement by treasurer and 

selectboard to work with someone from our office or Vermont League of Cities and Towns to get 

A situation report is an effective tool used to foster forward progress by informing citizens and 

management of issues that may need attention. It is not an audit and expresses no opi

draws conclusions. Instead, the report gathers information in order to identify issues relevant to 

the entity. Ultimately, it is the responsibility of the entity’s stakeholders to address the issues.

report is a tool to improve effectiveness and efficiency. If we improve government 

performance we will improve the lives of Vermonters. 

Thank you to Ms. Cynthia Diaz for the cooperation we received during this short exercise. 
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Regarding internal controls, we strongly urge the selectboard and treasurer to work together to 

here weaknesses exist. Segregation of 

After you have had time to review, please decide if there is joint agreement by treasurer and 

Vermont League of Cities and Towns to get 

informing citizens and 

It is not an audit and expresses no opinion nor 

draws conclusions. Instead, the report gathers information in order to identify issues relevant to 

the entity. Ultimately, it is the responsibility of the entity’s stakeholders to address the issues. A 

veness and efficiency. If we improve government 
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Memorandum 

 

 

To: Thomas M. Salmon 

 Vermont State Auditor 

 

From: Joe Juhasz 

Deputy State Auditor 

 

Date: January 31, 2012 

 

Re: Financial Management Questionnaire 

 

 

In July 2011, we requested that the selectboard and treasurer of the town of Coventry complete 

the Financial Management Questionnaire we developed as a tool to assess the controls over cash 

management in municipalities. I reviewed the completed questionnaires and 

number of responses which were either incomplete or suggested areas for further review. To 

address some of my concerns I spoke to Cynthia Diaz, Coventry town clerk and treasurer, on 

January 5, 2012.  I reviewed with her the following question

 

1. Do you reconcile bank and ledger balances monthly?

Both yes and no were checked.  S

times when she does not get t

2. Do you employ personnel who handle fi

She said that she did not understand the question so put a 

She said today that they do not hire outside firms or individuals to help with any 

accounting functions. 

3. Do you maintain separate pages, c

She again marked the question with a 

are accounted for in the NEMRC system.

 

I also asked her about her property tax payment processing procedures. 

procedures verbally as follows:

 

1. If payment is made by check accompanied by the stub from the bottom of the tax bill

marks the stub paid then she marks a copy of the tax bill “paid” and mails it to the tax 

payer for their records. The co
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Financial Management Questionnaire – Town of Coventry 

we requested that the selectboard and treasurer of the town of Coventry complete 

the Financial Management Questionnaire we developed as a tool to assess the controls over cash 

management in municipalities. I reviewed the completed questionnaires and highlighted a 

number of responses which were either incomplete or suggested areas for further review. To 

address some of my concerns I spoke to Cynthia Diaz, Coventry town clerk and treasurer, on 

I reviewed with her the following questions:  

Do you reconcile bank and ledger balances monthly?  

Both yes and no were checked.  She said that mostly it is done monthly, but there are 

times when she does not get to it and it is done when she is able to do it. 

Do you employ personnel who handle financial records and accounts?

She said that she did not understand the question so put a “?” in the “don’t know

She said today that they do not hire outside firms or individuals to help with any 

Do you maintain separate pages, columns or running balances for each fund?

She again marked the question with a “?” – wasn’t sure of the answer – the separate funds 

are accounted for in the NEMRC system. 

I also asked her about her property tax payment processing procedures.  She 

as follows: 

by check accompanied by the stub from the bottom of the tax bill

marks the stub paid then she marks a copy of the tax bill “paid” and mails it to the tax 

payer for their records. The copy of the tax bill and the stub are filed. 
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we requested that the selectboard and treasurer of the town of Coventry complete 

the Financial Management Questionnaire we developed as a tool to assess the controls over cash 

highlighted a 

number of responses which were either incomplete or suggested areas for further review. To 

address some of my concerns I spoke to Cynthia Diaz, Coventry town clerk and treasurer, on 

he said that mostly it is done monthly, but there are 

 

nancial records and accounts? 

don’t know” box. 
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olumns or running balances for each fund? 

the separate funds 

She described her 

by check accompanied by the stub from the bottom of the tax bill, she 

marks the stub paid then she marks a copy of the tax bill “paid” and mails it to the tax 



 

-2- 

Memo to:  Tom Salmon 

Page two 

 

 

2. If payment is made by check without the stub from the tax bill, she marks the tax bill paid 

and sends a copy of the bill marked paid to the tax payer. She files the office copy. 

3. If payment is by cash, she stamps the bill paid and gives a copy to the tax payer; she files 

the office copy. She said that cash payments are made by only about 5 to no more than 50 

tax payers per year. 

The answers to the questions on our questionnaire indicate extremely weak internal controls of 

the financial activities of Coventry. The treasurer performs every financial transaction with no 

oversight from the selectboard. There is no effort to segregate accounting duties to reduce the 

risk of errors or abuse. 

 

The large number of “don’t know” answers to important financial process questions on the 

selectboard’s questionnaire suggests that there is virtually no oversight by the board of financial 

activities in Coventry. There are no written policies and procedures in place to govern any town 

functions, and no one reviews financial records. 
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January 2, 2012  

 

 

Dear Town of Coventry: 

 

 

This letter is to inform you we are conducting a Situation Report on the Internal Controls over Cash 

in the Town of Coventry. This is a follow up to the Internal Control checklists sent to the Treasurer 

and the Selectboard. 

 

Thank you in advance for your cooperation. Deputy State Auditor Joe Juhasz and I will be gathering 

and reviewing the necessary information. We expect to produce a report by February 1, 2012. For 

information on our situation reports* please go to our website and review some of the examples. 

The ultimate goal of a situation report is to clarify a situation and help the entity stakeholders 

address and improve the agreed-upon issues. 

 

 

 

 

Sincerely, 

 

 

 

Thomas M. Salmon, CPA 

 

 

 

 

 

 

* Situation Report, or SITREP, is a product I was exposed to during military service 
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