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Auditor releases audit of Milton TIF districts

MONTPELIER - On January 19, State Auditor Tom Salmon, CPA, CFE, released the
audit of Milton's two TIF districts. The audit’s objectives were to determine if the town of
Milton's TIF districts were established and administered according to statutory require-
ments and examined the extent to which the municipality established performance meas-
ures and monitored actual performance results that demonstrate the TIF districts are meet-
ing intended goals.

The auditor’s office found that Milton complied with state statutes for the formation of the
districts, holding public meetings and obtaining required approvals. However, the town’s
approach to administering the TIF districts was not always in accordance with statutory
requirements. Of the $4.5 million of incremental property tax revenue used by Milton for
TIF district activities, Milton used about $3 million, or 67 percent, for purposes other than
debt repayment or prefunding — the only allowed uses per statute. In addition, Milton
omitted greater than $1.5 million of the incremental municipal property tax revenue from
its calculation of incremental property tax revenue generated by the TIF districts. Because
of these mistakes, the town retained $3.4 million of incremental statewide education prop-
erty tax revenue that should have been remitted to the state.

Read full report.

Kathleen Tighe

Federal and state
relationship is topic
of NLC presentation

State Auditor Tom Salmon, co-
chairman of the AGA’s National
Leadership Conference, will lead a
discussion on intergovernmental
strategies at the conference, which
will be held in Washington, DC, on
February 16-17.

“The Way Forward: A Sustainable
and Strategic Future for the Federal
and State Relationship as it Ad-
dresses Transparency, Account-
ability, and Performance,” will
focus on strengthening communi-
cations between federal and state
officials.

Joining Salmon will be United
States Congressman Henry Cuellar
of Texas and Kathleen Tighe, In-
spector General of the U.S. Depart-
ment of Education and newly-
appointed chair of the Recovery
Accountability and Transparency
Board.

More than 800 people are expected
to attend.

How Vermont's annual CAFR audit
survived Tropical Storm Irene

MONTPELIER — It wasn’t as dramatic or as obvious as
the road repairs and rescue work in Vermont’s Irene re-
covery. But still very important was the effort put forth
by many state and contracted employees to complete and
print the work product known as the Comprehensive An-
nual Financial Report for Fiscal Year 2011.

Read more.

Internal controls at
solid waste districts
to be surveyed

Due to the increased activity fol-
lowing Tropical Storm Irene, each
of Vermont’s solid waste districts
has been asked by the auditor’s
office to submit a copy of its or-
ganizational chart and a completed
“red flag” checklist.

The checklist, prepared by our of-
fice, was designed to highlight
possible weaknesses in internal
controls. It was introduced to the
Legislature as a tool that might aid
in reducing the number of embez-
zlements in Vermont.

To view the checklist, click here.

SAQO’s FY 2013 budget
presented to Legislature

On January 17, the FY 2013 budget for

the State Auditor’s Office was pre-

sented to the House Appropriations

Committee.

Some key points were:

e InFY 2012, staff was reduced
from 15 to 14

e Estimated number of A-133 audits
reduced from 31 to 26

e Improvements in audit process has
led to less costly audits

To view the PowerPoint presentation,

click here.

Budget narrative
SAO 2011 Performance Report
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