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Theft, Fraud and Embezzlement in Vermont School Systems 
February 20, 2012 

 
In October 2011, a wire transfer fraud involving over $130,000 of public education funds 
occurred in the Washington South Supervisory Union. In December 2011, we found out about it 
indirectly. The fact that no one reported this event to the State Auditor’s Office raised concerns 
over  fraud reporting requirements and financial controls within the public education 
community. 
 
Some questions which immediately came to mind were: 

• What happened, who was informed of the event, when and how? 
• What DOE policies and procedures are in place to address theft, fraud, or embezzlement 

within the education system?            
• How many similar events have taken place? Who was informed? What action was 

taken? 
 
We learned that in the WSSU event, the DOE was informed by the business manager on 
October 28, and that the DOE informed all other business managers that same day through the 
DOE list serve that an event had occurred and to take certain precautions. 
 
In a February 2 e-mail, a DOE official confirmed that the DOE has no policy for schools to notify 
the department of an event of embezzlement, theft or wire fraud. There is no catalog within 
the education system of the occurrence of such events.  
  
On December 15, 2011, our office wrote to each school superintendent and business manager 
asking them to inform us of any theft, wire transfer fraud or embezzlement that had occurred 
in their supervisory union or district since the year 2000. If such an event had occurred, we 
asked for the details of the incident.   
 
Sixty-three SUs and SDs responded. The results obtained from those responses are shown 
below and can be reviewed in more detail by clicking here. 
 

• 16 entities had experienced an incident of theft, embezzlement, or wire fraud. 
• 25 total incidents were reported. 
• 4 entities had more than one such incident. 
• 8 entities had incidents involving more than $10,000, of these: 

o 4 entities had incidents exceeding $40,000 
o 2 entities had events exceeding $100,000 

• 4 entities had incidents involving food service or student activity accounts. 
• 16 events were reported to law enforcement 
• 7 events resulted in criminal cases. 

http://auditor.vermont.gov/sites/auditor/files/Copy%20of%20SD%20Fraud%20spreadsheet.pdf
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• 2 events were reported to the DOE. 
• No events were reported to the state auditor.  

 
Each year,  approximately $1.5 billion flows through the state education system. For a theft, 
embezzlement or wire fraud to go unreported to those with oversight responsibility for state 
funds is not a best practice. This is an issue that needs to be addressed now.  
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