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A situation report is not an audit.  It an effective tool to inform citizens and management of 

issues in order to foster forward progress. It expresses no opinion nor draws conclusions. 

Instead the report gathers information in order to identify issues relevant to the questions 

presented. Ultimately, it is the responsibility of the entity’s stakeholders to address the issues. A 

situation report is a tool to improve effectiveness and efficiency. Unlike an audit, we do not 

validate the information provided by individuals or organizations provided for this report. If we 

improve government performance we will improve the lives of Vermonters. 

– State Auditor Thomas M. Salmon, CPA, CFE 

 

 

Tropical Storm Irene hit Vermont on August 28, 2011, causing severe flooding and extensive 

damage to roads, bridges and property. The cleanup process, still ongoing, has strained the 

capacity of solid waste handling facilities as well as the capacity of our towns to handle the large 

quantities of resulting debris. 

 

Our office decided to review the internal control structures of the solid waste facilities to gauge 

their preparedness to handle the increase in processing and reporting requirements caused by 

the increase in volume. 

 

Of the 16 responses we received to our request for information concerning organizational 

structure and internal controls: 

 

• The answers to the financial management questionnaires suggest that six districts had 

established good internal controls over their financial operations. 

• Four districts had some internal controls in place, but would benefit from improved 

segregation of duties. 

• Six responders had weak or no controls in place. 

 

 

 

 

 

 



 

 

 

The letter on the following page was sent to the 16 solid waste districts listed 

below and the responses received to our inquiry follow (in alphabetical order): 

 

Addison County Solid Waste Management District 

Bennington County Regional Commission 

Central Vermont Solid Waste Management District 

Chittenden Solid Waste District 

Greater Upper Valley Solid Waste Management District 

Lamoille Regional solid Waste Management District 

Londonderry Group 

Mad River Resource Management Alliance 

Northeast Kingdom Waste Management District 

Northwest Vermont Solid Waste Management District 

Rutland County Solid Waste District 

Southern Windham/Windsor Counties solid Waste Management District 

Solid Waste Alliance Communities 

Tri-Town Alliance 

White River Alliance 

Windham Solid Waste Management District 
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January 23, 2012 

 

 

  

Dear Solid Waste District Manager, 

  

This is to inform you that we are conducting a letter of preliminary review. Such a review is a 

non-audit, low-level step taken by our office to clarify a situation regarding the performance of 

an organization that receives state funds or federal funds passed through state government.  

 

To assist us in this initial phase of the review please: 

 

1. Provide us with your organizational structure (organizational chart) 

2. Have your treasurer or financial officer complete the enclosed questionnaire and 

return it to our office by the end of business February 28, 2012.  

 

Sincerely, 

 

 

 

Thomas M. Salmon, CPA, CFE 

Vermont State Auditor 

 

 

 

 

Enclosure 
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