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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Learning Objectives

At the end of this session, you will be able to:
• Explain what a generation is
• Describe the unique working nuances of each generation in the 

current workforce
• Recognize how to bridge the generation gap in your organization
• Identify how to modify your existing recruiting and retention 

practices to accommodate for the different generations and plan 
for the future
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The Workplace Today
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Generational Characteristics
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The Workplace Today 
– Characteristics
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The Workplace Today 
– Characteristics

Universals
 Acknowledgement
 Investment
 Input



©2023 CliftonLarsonAllen LLP 11

The Workplace Today 
– Characteristics

Universal Don’ts
 Mixed Messages
 Disconnect
 Assumptions

Universal Do’s
 Acknowledgement
 Investment
 Input
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Which two (2) 
generations make 
up over 60% of the 
workforce today?

Quick Poll Question
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Essentials of Managing
Multi-Generational Groups
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Application of The Ultimate Guide
• Feedback

o Providing ways to deliver ongoing, meaningful 
employee feedback.

• Visibility
o Allowing visibility into employees’ skills, 

strengths and areas for opportunity for better 
succession planning.

• Collaboration
o Creating collaborative recruiting practices to 

enable the strategic growth of teams and the 
organization.
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Application of 
The Ultimate Guide

Feedback
Providing ways to deliver ongoing, meaningful employee feedback.

1. Culture communicated

2. Interview process / 
methods

3. Discovery learning

1. Foundation for 
decisions

2. Impact of decisions 

3. Results based on 
capability relative to 
expectations

1. Clear knowledge, skill, 
abilities required

2. Partner / mentor 
expertise

3. Gap discussions

Role specificRecruiting and onboarding
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1. Print / visible

2. Personal connection

3. “Brings to us…”

1. Legacy knowledge 
transfer

2. “Champions”

3. “Significant 3” 
performance review

1. Talent reviews

2. “What’s next…” 
sessions

3. Department shadowing

Visibility
Allowing visibility into employees’ skills, strengths and areas for opportunity for better succession planning.

Role specificRecruiting and onboarding

Application of 
The Ultimate Guide
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1. Internal resources 
participate in recruiting 
process

2. Employee trainer / 
perspective resources

3. Role plays / active  
engagement activities

1. Element / area of 
performance feedback

2. Identify / value of and 
to internal customers

3. Process thinking / 
education

1. Identify / value of and 
to internal customers

2. Career “map” or path 
discussions

3. Project teams / groups 
/ committees

Collaboration
Creating collaborative recruiting practices to enable the strategic growth of teams and the organization.

Role specificRecruiting and onboarding

Application of 
The Ultimate Guide
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What are the three 
areas that 

organizations need to 
remain focused on 

when working with 
multiple generations? 

Quick Poll Question
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Key Takeaways
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Key takeaways 
• Get to know your team members 

o Everyone is an individual 

• Develop a culture of interaction and understanding
o Educate your team members on generational 

differences 

• Leverage the strengths of each generation
o Organizations that harmonize the different generational 

work styles are more productive

• Treat each other as a peer Collaboration
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“Those leaders who accept that it is not about which generation 
is better, worse, right or wrong and instead embrace how each 

generation is different are the ones who always win the 
recruitment and retention game!”

Move Over, Millennials; Generation Z Is Here
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