
©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

Disrupted: The Future of the Audit
October 12, 2023

CLAglobal.com/disclaimer


The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Learning Objectives

• Explain the major disruptors to financial and compliance 
audits.

• Discuss the industry trends that are driving change.

• Identify the strategies CLA is implementing to overcome 
these disrupters.

At the end of this session, you will be able to:
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How to predict the future?

Start with 
Certainty

Anticipate Transform

Take Your 
Biggest 

Problem and 
Skip It
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Go Opposite
Redefine 

and 
Reinvent

Direct Your 
Future
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What are some areas involved in the accounting/audit process 
that you consider to be certain?

5



©2023 CliftonLarsonAllen LLP 6

Source:https://pcaobus.org/news-events/speeches/speech-detail/the-future-of-auditing
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People
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Supply  Demand

Certainty- People
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https://www.aicpa-cima.com/professional-insights/download/2021-trends-report



©2023 CliftonLarsonAllen LLP

Staffing Model

• Tried and True Leverage Model?

• Millennial and Generation Z 
Talent Pool
o Purpose

o Flexibility

o Client Interaction
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Staffing Model

• Inspired Careers

• Marketplace Value
o “Tours of duty” 

• Flexibility
o Industry

o Location

• Career progression at 
your own pace 
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Certainty-How we work
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The Case for….

• Advances in Technology 

• Reduction in overhead costs 

• Approximately 3.7 million 
Americans work from home at 
least half of the time

• Access to increased talent 
Pool

• Staff Retention

And Against…

• Less cohesiveness

• Lack of camaraderie

• Reputational Risk

• Security and compliance

Virtual Audit
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Virtual Audit-Approach

• Assurance Information Exchange 
(AIE)

• Virtual Communication

• Seamless Assurance Advantage 
(SAA)
o Industry Specialized Expertise on 

Demand Audit

• EyeQ (CLA integrated system)
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Future Ready Competencies
• Competent, Flexible, Innovative

• Future Ready Competencies (BLI)

o Leadership

o Anticipating and Serving Evolving Needs

o Critical Thinking and Problem Solving

o Communications

o Technology Savvy & Data Analytics

o Integration & Collaboration

o Functional & Domain Expertise
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Regulations
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Regulators

16

GASB FASB GAAP OMB

Grantors Debtors MSRB Federal

State GAAS GAS
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Certainty- Regulations
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GASB Statement No. Effective Year

67/68 Pension Reporting 2014

72 Fair Value 2016

74/75 OPEB Reporting 2018

84 Fiduciary Reporting 2020

87 Leases 2022

94 PPP 2023

96 SBITA 2023
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Certainty- Timeliness

• GFOA reviewed 
approximately 4,400 in the 
COA Program from 2018-
2020
o Required within 6 months

o 13 within 100 days or fewer 
(.3%)
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Financial Data Transparency Act

• S4295
o Signed into law Dec 2022

o New rules issued by 2024, Mandates will be effective around 2026-
2027

o Cost burden falls on the governments

• Unfunded mandate?
o Reconfiguration of financial systems

o Implementation of new software

o Authorizes “joint rulemaking” of entities with no jurisdiction

o Identical taxonomies across all types of public entities
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CLA Data Analytics
• Standardized Analytics for the 

following:

o Risk Assessment (RADAR)

o Understanding transaction classes 

▪ Journal Entry

▪ Payroll

▪ Cash Disbursements

▪ Cash Receipts

▪ Year over Year Analysis (all 
processes)
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General 
Ledger/RADAR

Journal Entry Payroll Disbursements Cash Receipts
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Continuous/ Real-time Audit

• Continuous Audit (Red Book) 
published by the CICA and AICPA in 
1999

• Risk based auditing, emergence of 
big data, and analytics have changed 
the landscape

• Robotic Process automation, 
embedded Audit Modules
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Continuous/ Real-time Audit-Approach

• Access to GL system for 
year around audit

• Outsourced Internal 
Audit Services

• Customized audit scripts
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Anticipate/Transform
Industry Specialization

• Audit Quality

o Complexity of Standards

o Industry specific training and expertise

• Economies of Scale

o Geographic service
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Deliverables
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Certainty- Technology
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Source: https://www.linkedin.com/pulse/too-much-data-enough-insight-action-denise-anza
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• Financial Reporting still falls short

o Comparability (Estimates and Judgements, revenue 
recognition, fair value, universal standards)

o Intangibles

o Non-financial performance (environmental, social, 
governance (ESG)

o Historical (real time)

Financial Statements
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Visualization

• Delivering Insight & Detail

oDashboards

oFuture Projections

oRisk Assessments

oTransaction Class 
analysis
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Emerging Trends in Finance/Emerging Trends

• Accumulate Data
o Blockchain

o AI/ChatGPT 

• Analyze and Write Reports
o Complexity

o Version Control

• Present to other interested parties
o Check books

o Real time analysis
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Conclusion/Questions
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Expanded Auditor Skillset

More Regulations/More Timely

More Opinions from a Continuous Audit

Removed Barrier between Stakeholders and Auditors
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