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Overview

The SAO makes recommendations designed to improve the operations of state
government. For our work to produce benefits, auditees or the General Assembly
must implement these recommendations although we cannot require them to do so.
Nevertheless, a measure of the quality and persuasiveness of our performance
audits is the extent to which these recommendations are accepted and acted upon.
The greater the number of recommendations that are implemented, the more benefit
will be derived from our audit work.

In 2010, the SAO began to follow-up on the recommendations issued in our
performance audits. Experience has shown that it takes time for some
recommendations to be implemented. For this reason, we perform our follow- up
activities two and four years after the calendar year in which the audit report is issued
(e.g., we followed up on recommendations contained in audit reports issued in
calendar year 2008 in 2010 and 2012). Our annual performance reports summarize
whether we are meeting our recommendation implementation targets.
(http://auditor.vermont.gov/audits/recommendation_follow-up)

Act 155 (2012) required that we post on our website “a summary of significant
recommendations arising out of the...audit reports... and the dates on which
corrective actions were taken related to these recommendations. Recommendation
follow-up shall be conducted at least biennially and for at least four years from the
date of the audit report.”

This report addresses the requirements of Act 155 to post the results of our
recommendation follow-up work on our website. The report does not include follow-
up on recommendations issued as part of the state’s financial statement audit and the
federally mandated Single Audit, which are performed by a contractor. However,
our new contract for this work requires the contractor to provide the results of its
recommendation follow-up in the future. Accordingly, we expect that future reports
will contain this data.


http://auditor.vermont.gov/audits/recommendation_follow-up
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12/31/2012 The recommendation was primarily about ensuring compliance. No
Implemented evidence was provided of steps taken to ensure or improve
The Department of Finance and Management compliance.
(F&M) should strengthen the process to ensure [ 12/1/2014 | Partially |The accounts payable user manual has not changed substantially
compliance with F&M guidance, internal Implemented |from the original audit and does not address proper separation of
control standards, and best practices. Consider (No Date |duties. The Department of Finance and Mangement does explain
(1) establishing A/P user manual, (2) creating Given) |proper seperation of duties during their Accounts Payable training
AJP user group, (3) providing additional course and accounts payable is a significant part of the annual self-
training, and (4) increasing monitoring and assessment process for departments. therefore, the SAO is closing
enforcement of applicable guidance. this recommendation as "Partially Implemented".
12/31/2012 Not
Implemented
Finance & Management reported that this recommendation has not
The Department of Finance and Management been implemented.
(F&M) should modify the current VISION user
access SO to_restrlct the Same 12/1/2014 Not The Department of Finance and Management reports that they
individual from both entering and approving . .
vouchers. Implemented [will not make any changes to the current security rolds but that
they will review security roles during their software upgrade to
PeopleSoft Verson 9.2.
12/31/2012 Not No policy/procedure has been implemented. Department of Finance
Implemented (& Management reports that vendors not used for two years are now
The Department of Finance and Management inactivated in an annual process, but we have received no process
(F&M) should develop and implement standard documentation, and this is a small part of an overall vendor
policies and procedures for approving, maintenance process
maintaining, and monitoring vendors. 12/1/2014 Not The FAQ does not address the procedures for approving,
Implemented [maintaining, and monitoring the vendor list in the master vendor
file.
12/31/2012 Not No specific measure mentioned and no evidence offered.
The Department of Finance and Management Implemented
(F&M) should develop measures to prevent | 12/1/2014 Not The Department of Finance and Management has not found a
users from unauthorized circumvention of Implemented [viable method for strengthening detection capabilities or

VISION duplicate voucher checking controls.

minimizing unauthorized circumvention within the delivered
functionality of VISION.
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# Date Date
12/31/2012 Not
Implemented
Finance & Management reported that this recommendation has not
The Department of Finance and Management been implemented.
(F&M) should consider alternative methods for
2 ]'flent'fymg prior year myou?'es a,t, Fhe enql o t_he 12/1/2014 Not The Department of Finance and Management still instructs
iscal year other than using "PY" in the invoice e . . .
number field. Implemented VISIQN l_Jsers to use PY in the_lnv0|ce number field for_prlor
year invoices. In the original audit, the SAO found that using the
"PY" prefix could curcumvent the duplicate voucher controls,
thereby increasing the risk of improper payments.
12/31/2012 Not Finance & Management reported that this recommendation has not
Implemented |been implemented.
The Department of Finance and Management 12/1/2014 Not The_z Departmer_ﬂ of _Financ:_a and_Me_magement has de_cide(_j not to
. (F&M) should review the feasibility of utilizing Implemented [review the au_dlt _trall funf:tl(?nallty in VISION to assist with
the audit trail function in VISION to assist with vouche_r rpomto_rlng at 'Fh_ls_ tlme._The D(_epartr_nent reports that
voucher monitoring. they will investigate utilizing this functionality when they
upgrade to PeopleSoft version 9.2.
12/31/2012| Partially
Implemented
(No Date
Given)  |No change to the criteria used to flag potential duplicate invoices.
Level of review was defined in Procedure: Duplicate Payment
) Review.
The Agency of Transportation (AOT) should
review the design of duplicate voucher checking
internal controls in its feeder system and
7 | consider (1) the criteria used to flag potential 127172014 |Implemented

duplicates, (2) when vouchers should be flagged
as potential duplicates and (3) the level of
review needed to address flagged transactions.

The Agency of Tranportation (AOT) should review the design of
duplicate voucher checking internal controls in its feeder system
and consider (1) the criteria used to flag potential duplicates, (2)
when vouchers should be flagged as potential duplicates and (3)
the level of review needed to address flagged transactions.




Recommendation sl - Sliis & Review Comments

Described in Procedure: Duplicate Payment Review.

10-2 Internal 12/31/2012 | Implemented
7/08/2010

Control .
\Weaknesses The Agency of Transportation (AOT) should 715717514 [ implemented [Described in Procedure: Duplicate Payment Review.
=299 | 8 | develop a process to review utility transactions
Expose the to identify potential duplicate payments.
State to
PIZ? znr](;n(:‘ 12/31/2012 | Implemented |Implemented exactly per recommendation.
8/27/2012
06/04/2010 The Department of Labor (DOL) should
implement procedures to ensure that correct
9 vendor ID's are entered during voucher
processing in the DOL feeder system and
consider modifying the entry screen to allow the
vendor name to be viewed during data entry.
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